Stakeholder Chart

Type of Name of CoC Describe the |Formal Demonstration

Stakeholder |Stakeholder |Member? Collaboration |Agreement  |Participation

CoC/ESG Heart of Texas |Yes Collaborative |CoC Entity  |Planning

Homelessness |Homeless Applicant for

Program Coalition CoC

(HOTHC)

CoC Heart of Texas |Yes CoC Grantee |MOU & YHDP Lead

Homelessness |Region MHMR (RRH, PSH, |Letter of Agency,

Program CE), local Support Housing, CE
mental health Housing
authority, Navigators,
HOTHC Supportive
Board Member Services

CoC/ESG The Salvation |Yes CoC (RRH, MOU & Housing, CE

Homelessness |Army CE) & ESG  |Letter of Access Point,

Program Grantee, Support Supportive
HOTHC Services
Board

Member, food
pantry,

clothing,




Type of Name of CoC Describe the |Formal Demonstration

Stakeholder |Stakeholder |Member? Collaboration |Agreement  |Participation
supportive
services

CoC Family Abuse |Yes CoC Grantee |MOU & Housing, CE

Homelessness |Center (TH, RRH, Letter of Access Point,

Program PSH), victim |Support Supportive
services Services,
provider Victim
HOTHC Services
Board Member

Child Welfare |Department of |Yes Scoring Letter of Provide

Agency Protective committee, Support referrals/

Services- CPS, placement of placement
Region 7 youth opportunities

Youth-Led Youth Action |Yes Planning & Letter of Youth Action

Advisory Board policy review |Support Board,

Group of Youth- planning of
focused YHDP,
projects, approval of

representation
on HOTHC

Board

YHDP projects




Type of Name of CoC Describe the |Formal Demonstration
Stakeholder |Stakeholder |Member? Collaboration |Agreement  |Participation
Local City of Waco |Yes CoC & HMIS |MOU and CoC & HMIS
Government Lead Agency, |Letter of Administrators
Agency HMIS Support members of
Administrator, YHDP
Coordinated Leadership
Entry System Team, strategic
Planner, planning,
HOTHC monitoring,
Board Member evaluation
State Education Yes Educate and  |Letter of Provide
Education Service Center Collaborate  |Support education for
Agency Region 12 with Homeless liaisons,
& Foster connects
Liaisons, host liaisons,
annual training provide data to
conference for the CoC/YHDP
liaisons planning
entities
Local Waco ISD Yes Homeless/ Letter of Member of
Education Homeless Foster Support YHDP
Agency Liaisons, Leadership




Type of Name of CoC Describe the |Formal Demonstration
Stakeholder |Stakeholder |Member? Collaboration |Agreement  |Participation
Outreach provides Team, provide
Services supportive supportive
services to services,
homeless provide data for
youth, planning
HOTHC
Board Member
Runaway and |Central Texas |Yes Transitional |MOU and Provide
Homeless Youth Services housing, Letter of housing and
Youth maternity Support supportive
Program group home, services for
street outreach, transitional
drop-in center, aged youth
emergency
shelter
Privately Mission Waco |Yes Emergency Letter of CE Access
Funded shelter, Support Point, planning,
Homeless support supportive
Organization services, services,
employment shelter,

training




Type of Name of CoC Describe the |Formal Demonstration
Stakeholder |Stakeholder |Member? Collaboration |Agreement  |Participation
through youth employment
empowerment training
program, CE
access point,
HOTHC
Board Member
Privately Methodist Yes Provide Letter of YHDP Team,
Funded Children’s housing, Support planning,
Homeless Home supportive interested in
Organization services, and running
education for housing and
homeless and supportive
foster care housing YHDP
involved projects
youth, offer
independent
living classes
Local Prosper Waco |Yes Capacity Letter of Conduct needs
Advocacy, builder, Support analysis,
Research, and community evaluation,

research




Type of Name of CoC Describe the |Formal Demonstration
Stakeholder |Stakeholder |Member? Collaboration |Agreement  |Participation
Philanthropic trainings,
Organizations research
Local Magnolia Yes Awarded grant |Letter of Provide
Advocacy, Foundation for ending Support funding
Research, and housing to The
Philanthropic Cove
Organizations
Local United Way Yes Capacity Letter of Research,
Advocacy, builder, Support planning
Research, and community
Philanthropic trainings,
Organizations research,
funder
Public Waco Housing |Yes Housing Units |Letter of Housing,
Housing Authority for 18+, Support supportive
Authority supportive services,
services, planning,
member of participate in

CoC Scoring/
Ranking

Committee,

project scoring

and evaluation




Type of Name of CoC Describe the |Formal Demonstration
Stakeholder |Stakeholder |Member? Collaboration |Agreement  |Participation
HOTHC
Board Member
WIOA Boards |Communities in|Yes Employment |Letter of Provide
and Schools — training for Support employment
Employment |Workforce 16-24 yr. olds supportive
Agencies services
Juvenile and |McLennan Yes Supportive Letter of Provide
Adult County Services, Support referrals and
Corrections  |Juvenile Justice system of care services for
justice-
involved youth
Juvenile and |Falls County |Yes Supportive Letter of Provide
Adult Juvenile Justice Services, Support referrals and
Corrections system of care services for
justice-
involved youth
Juvenile and  |Hill County Yes Supportive Letter of Provide
Adult Juvenile Justice Services, Support referrals and

Corrections

system of care

services for
justice-

involved youth




Type of Name of CoC Describe the |Formal Demonstration
Stakeholder |Stakeholder |Member? Collaboration |Agreement  |Participation
Nonprofit The Cove — Yes Drop-in Letter of Strategic
Youth Heart of Texas center, Support planning,
Organization supportive YHDP Team
services, member,
HOTHC identification
Board Member of basic needs
and educational
support
services
Nonprofit Caritas Yes Food pantry, |MOU Member of
Youth HOTHC YHDP Team,
Organization Board supportive
Member, services,
supportive planning
services
Nonprofit Advocacy Yes Provide Letter of Supportive
Youth Center supportive support services, crisis
Organization services, services,
referrals for referrals

victims of

physical and




Type of Name of CoC Describe the |Formal Demonstration
Stakeholder |Stakeholder |Member? Collaboration |Agreement  |Participation
sexual
violence,
including
human
trafficking
Nonprofit Our Yes Provide Letter of Referral to
Youth Community referrals for  [Support supportive
Organization |Our Future supportive services and
(OCOF) services and housing,
Coalition housing for planning,
youth, identify YHDP Team,
and fill gaps in research
youth system
of care
Nonprofit Heart of Texas |Yes Provide Letter of Research,
Youth Human education Support referral to
Organization |Trafficking about human supportive
Coalition trafficking, services,
provide planning,
referrals for provide

supportive

education about




Type of Name of CoC Describe the |Formal Demonstration
Stakeholder |Stakeholder |Member? Collaboration |Agreement  |Participation
services and human
housing for trafficking
youth,
coordinate
human
trafficking
service
organizations
Nonprofit UnBound Yes Provide Letter of Provide
Youth education on  |Support referrals to

Organization

human
trafficking,
referrals to
supportive
services and
housing for
those leaving
human

trafficking

supportive
services for
those leaving
human
trafficking,
provide
education about
human

trafficking




Type of Name of CoC Describe the |Formal Demonstration
Stakeholder |Stakeholder |Member? Collaboration |Agreement  |Participation
Nonprofit Carenet Yes Provides case |No Provide
Youth management, supportive
Organization housing, services for

supportive pregnant and

services, parenting youth

parenting

classes for

pregnant and

parenting

youth
Nonprofit Epiphany Soul |Yes Street No Supportive
Youth Outreach, services
Organization emergency

shelter,

supportive

services,

career

preparation
Institutions of |Baylor Yes Partnership Letter of Provide
Higher University — with graduate |Support graduate
Education Diana R. interns for interns for




Type of Name of CoC Describe the |Formal Demonstration
Stakeholder |Stakeholder |Member? Collaboration |Agreement  |Participation
Garland School research, research and
of Social Work program support
evaluation services
Institutions of |Baylor Yes Partnership for |Letter of Research,
Higher University — research and |Support tutoring,
Education School of program education and
Education evaluation, employment
tutoring, related
mentoring, supportive
professional services
development
Institutions of |Prairie View  |Yes Partnership for |Letter of Research,
Higher A&M research and |Support education, and
Education University — program evaluation
Cooperative evaluation,
Extension health
Program education
Institutions of |Tarleton State |Yes Partnership Letter of Provide
Higher University — with graduate |Support graduate
Education School of interns for interns for
Social Work research, research and




Type of Name of CoC Describe the |Formal Demonstration
Stakeholder |Stakeholder |Member? Collaboration |Agreement  |Participation

program support

evaluation services
Health, Mental |Baylor Scott | Yes Research on  |Letter of Will provide
Health, and  |and White veterans, first |support access to new
Substance Warriors responders, recovery high
Abuse Research and their school program
Agencies Institute families;

Recovery High

School
Health, Mental | STARRY Yes Counseling Letter of Provide mental
Health, and Counseling services for  |Support health support
Substance families, services, family
Abuse referral for reunification
Agencies coalition counseling

members services
Health, Mental |Heart of Texas |Yes Mental Health, |Letter of YHDP Lead
Health, and Region MHMR substance Support Agency, will
Substance — Klaras Center abuse services, provide youth
Abuse for Families employment crisis respite
Agencies training, beds, mental

supportive health




Type of Name of CoC Describe the |Formal Demonstration
Stakeholder |Stakeholder |Member? Collaboration |Agreement  |Participation
services, Crisis counseling and
respite, support
collaboration services,
between other housing
youth
providers
Health, Mental | VOICE, Inc Yes Substance No Provide
Health, and abuse substance
Substance prevention, abuse
Abuse supportive prevention
Agencies services
Health, Mental | The Arbor Yes Provide Letter of Supportive
Health, and intensive Support services
Substance outpatient
Abuse substance
Agencies abuse
treatment
program,
supportive

services




Type of Name of CoC Describe the |Formal Demonstration
Stakeholder |Stakeholder |Member? Collaboration |Agreement  |Participation
Community  [NeighborWorks|Yes Home Letter of Educational
Development |Waco ownership and |Support classes
Corporations financial
literacy
classes,
sponsor of
Project
Homeless
Connect
service fair
Community |EOAC Yes Homelessness |Letter of Educational
Development prevention Support classes,
Corporations assistance, diversion
financial resources
literacy classes
Nonprofit Opportunity Yes Provide Letter of Referral to
Organization |and referrals for  [Support supportive
Transitional supportive services and
Age Youth services and housing,
Subcommittee housing for planning

of OCOF

youth, identify




Type of

Stakeholder

Name of

Stakeholder

CoC

Member?

Describe the

Collaboration

Formal

Agreement

Demonstration

Participation

and fill gaps in
youth system
of care for 16-

24 year olds




